How to BlogTour2 Prep

[bookmark: _GoBack]Racheal: 	Hey, there.  Racheal Cook here.  Welcome to How to Host a Blog Tour.  In this lesson, we’re going to talk about getting ready for your blog tour.  The truth is, the more prepared you are and the more time you put in advance in inviting a single blogger to participate with you, the easier this entire experience will be, both for you, for your participants and for your community.    

There’s three things that we’re going to cover in this lesson.  First, choosing the right topic.  Second, doing all of the prep work.  Third, choosing the right bloggers to participate with you.

Let’s start with choosing the right topic.  This is a little bit more complicated than you might think because, chances are, there’s a lot of topics you want to be talking about in the scope of your business and what you’re already talking about on your blog, on social media, et cetera.  Inside of Conscious Business Design, we’ve talked about how you should really have maybe three to four or five max core topic areas -- content buckets -- that you’re focused on in your business.  This is how you establish yourself as an expert.  You have focus in what your message is.

You’re wanting to make sure that your blog tour fits in the scope of these content buckets.  I have an entire blog post about how to do that -- which I will link in the notes below.  But, you also want to go back through your existing content and determine what has been the most popular content that you have been sharing.  What have people been commenting on?  What have they been sharing on social media?  What have they been emailing back to you saying, “I love this post,” or, “This was a perfect time for me?”  Your community will tell you a lot about what they’re loving from you, but what do you do if you don’t have a community or you’re just so early in the beginning stages that you’re not getting a lot of engagement quite yet?  

This is where you can do a couple of other things to figure out which topics will really resonate to a broader community.  The first thing I’d recommend is just looking at your own personal favorite top five to 10 blogs or websites in your broader niche.  If you are a yoga teacher and you want to be creating a blog tour for other yoga teachers, then maybe you need to go on something like Do You Yoga or Mind Body Green or Elephant Journal and figure out what the most popular posts that people are sharing and talking about right now are.  

Now, keep in mind, it has to be relevant to you in your business.  If the most popular posts right now is about yoga and eating meat and you have nothing that’s related to that as far as programs or services you offer, then there will not be a lot of people who actually follow through to become paying clients.  You want to make sure that everything is congruent with not just your overarching niche, your overarching themes and topics, but also the types of things that you want to be offering after you wrap up your blog tour.  Look at what’s popular in your broader niche. 

The other thing you can do is start testing content.  You can do this in a couple of ways.  You can test content on your own site and your own platforms, you can write shorter form posts on social media and see how people react and respond to those, or you can guest post with some specific topics and see how those do.  Generally, I find guest posts are a great way to test out some new topics, especially if it’s on the right site for your audience.   

	For example, I can point back to the topic that I chose for the April 2015 Business that Loves You Back Blog Tour because in February 2014 I was invited to be a part of a blog tour for the Skinny Dip Society and I wrote a post on why living a life you love is important to design a business you love.  That post turned into getting interviewed by The Female Entrepreneur Association, which then in turn turned into being invited to be a guest expert for the Female Entrepreneur Association and I could see how interested people were in this topic of creating a life they love while they’re building their businesses.  That’s why I decided to do this Business that Loves You Back Blog Tour because I had seen through other guest posting experiences that this was a topic -- maybe a little outside of the normal productivity, business strategy, marketing strategy that I would offer, but it was a little unique a little different and it was something that I could definitely get people to rally behind because it was a topic people wanted to hear about, but just weren’t hearing about from other women entrepreneurs.  

	You can test your ideas by maybe writing a few posts before you kick off your blog tour and see how they do.  You can also write some guest posts and see how they do and you can go backwards, do some research, see what have been your best, most responsive posts on your own site or on other popular sites that are in your niche.  

	Once you have your topic, or you have an idea of what your topic is going to be, my next suggestion is to start building out your blog tour guide.  Now, I’ve been in several blog tours and I have to tell you that the blog tour guides are what make the entire blog tour work.  It’s what makes it so easy for your bloggers -- the people who are going to be writing on this blog tour -- to understand what is it that you want to be focused on.  

	You’re going to want to take some time to create this.  It doesn’t have to be longer than maybe four or five pages, but you do want to tell people why you are doing this.  What is the story?  You want to tell them the nitty-gritty details.  How they participate; what they need to do; what they’re agreeing to do.

	Then you want to give them some prompts.  I have found that the prompts are the most important part of the entire blog tour.  That’s because how many of us have started writing a blog, we have an idea for a topic, but then we just sit there staring blankly at the screen?  Yep, all of us do it.  You’re actually helping people to create an amazing piece of content for their community and you’re giving them some kind of fill in the blank prompts to kind of kick off their entire blog post.  

	You might find that for your blog tour -- for your blog tour topic -- there may be a few themes that go underneath that big overarching topic.  For example, for the Business that Loves You Back Blog Tour, I have Your Biz, Your Life, Your Way that’s all about what success means to you.  I have Make Space for What Matters Most.  This is all about work and life balance.  Live a Life You Love Right Now.  This is about making sure that you’re taking amazing care of yourself, you’re making time for self-care, you’re prioritizing your needs and not just putting everything on the back burner.  Then, The Art of Work/Life Balancing.  How do you make it all happen?  What support do you need?

	You’ll be able to see this entire guide underneath this lesson.  I have found that just taking the time to write this guide gave me all the information I needed to then, in turn, go and customize all of the other information that I needed to prepare in order to invite my bloggers.  

	Once you have your blog tour guide -- and you can use mine as a template.  I’ll share both the 2015 and the 204 versions.  Once you have your blog tour guide, then you’ll want to start creating your landing page.  Now, your landing page is where people actually go to hear about the blog tour and to actually enroll in the blog tour.  There’s a few different ways you can do this and I highly recommend testing based on your community.  If you followed me and my work, you know that I have a lot of copy on all of my opt-in pages.  But, it doesn’t necessarily mean that’s the only way it has to be.  I just have seen, in my experience, most of my audience resonates with a lot more copy.  They don’t like the splash page with just a picture and headline; they usually need more description for what they’re opting-in for, so I have long form opt-in pages.  Yours do not have to be this long.  You could go to lead pages and have a really, really simple opt-in page.

	But, once I have that guide, it’s so easy for me to write the landing page.  In fact, some of the landing page comes straight from the guide.  That is one piece you’ll want to have prepared before you invite a single blogger because it lets the blogger know, not only have you created the guide, you’ve also created a place for them to send people, you’ve really thought through everything and you want it all to be cohesive and to be on point as far as the theme and the topics and what you’re talking about.

	Once you have your landing page together, you’ll also want to create a thank-you page.  Before you have all your bloggers lined up, it might not include pictures and links to all the bloggers.  It might just tell people, “You’re in!  Here’s what to expect.  Starting on this date we will be sharing all of the blog posts.  You can get it these different ways.”  I have you can get it via email, you can follow the tour on the page -- the thank-you page where I link up all the posts -- or you can follow on social media and I give them links to all my social media channels.  

	Once the blog tour is live, then I go in and actually create everybody’s images or I add everybody’s images and hyper link them into the thank-you page.    

	I’ve found that using Divi on WordPress, this is so incredibly easy to do.  It’s really not hard to do.  Everything is Divi on WordPress, all the pages were really simple to put together and didn’t take much time once I had that guide ready to go.    

	Once you’ve created your blog tour guide, your landing page and your thank-you page, you can start to pretty everything up.  I like to have, again, as much of this prepared in advance as possible because it will make it so much easier once you start juggling all of these different bloggers.  I recommend getting these pieces together: your blogger guide, your landing page, your thank-you page -- again, your thank-you page does not have to include all the links to your bloggers until the day your blog tour actually starts.  But, once you have all these pieces, you can start to create all the promo graphics around it.  I’ve given you a whole list of the tools that we recommend.  If you’re not a graphic designer, it’s totally okay because using things like PicMonkey or Canva, you can create beautiful graphics really, really easily.   

	We recommend going ahead and creating a few graphics for all different social media sizes.  We create them for Facebook, Twitter, Instagram and Pinterest.  About two or three promotional graphics; things that aren’t necessarily specific to an individual blogger, but that are just promoting the tour as a whole.  You may decide you want to have graphics that are customized for each individual blogger, but we’ve decided not to do that.  The main reason is we just realized people weren’t using them and it took a lot of our time and energy to create them.  It just wasn’t worth it from our perspective to go through all of that just to not having something that everybody could use.

	Once you’ve created all of your graphics, we recommend putting everything -- the blog tour guide and the graphics -- into a Dropbox folder that you can then share directly with all of your participants.  This will make everything so much easier.  Instead of emailing out graphics and the blog tour guide to 10 people or 30 people -- however long your blog tour is going to be -- you just send out a single link and say everything is right here.  It will make your life so much easier.  It makes it easy for them because they can go grab whatever they want.  We have found hands down that is the best way to get all of that information into the hands of your potential bloggers.    

	Speaking of your potential bloggers, who do you invite into your blog tour?  We have found that when we’ve invited people, probably about a good 80% are a yes.  Most people say yes to something like a blog tour, especially using the invitation swipe copy that we’re going to give you.  Basically, because we position it as an alternative to guest posting.  We’re letting them know that this is like a guest post except they’re hosting it on their own blog, so they’re getting all of the traffic from it, and they’re having links towards their blog, which is great for SEO and it’s a great way to get new traffic.  Positioning it in that way makes it an easy yes for most people.  Most of them are going to blog anyway on their blog.  Most of them just want to make sure that it’s on the calendar far enough in advance so that they can work it into their marketing schedule.  

	We’re going to give you access to the blog tour tracking document.  It’s completely blank, but you’ll see three different tabs.  The first is Blogger Invites.  This is where we literally brainstorm an entire list of people that we want to invite to the blog tour.  For a 30 day blog tour, we invited 45 people.  We don’t send them out all in exactly the same time, but we do kind of stagger them out to make sure that we’re not sending out to 45 and then having 40 say yes when we only have 30 spots.  We take a little bit of time, take about a week to get all of our invitations out and fill all of the spots.  

	What I recommend doing is literally just doing a brain dump.  All of your business BFFs, all of your colleagues, your people you’re following.  You can aim a few steps above you, so people who have bigger followings are really great because chances are they’re going to attract great people into your community.

	You can also invite people who are at your same level or maybe even a step or two behind you.  You really want to be clear about what the point is of your blog tour.  I personally like to mix it up a little bit.  I like people who are a little bit ahead of me, a little bit more established with bigger followings.  I also like to invite some of my clients here and there because it shows some testimonials, some social proof, for me and the work that I’m doing.  You can go either strategy there.

	I recommend, again, if you’re going to have 30 spots, invite 40 or 45.  If you’re going to have 10 spots, invite 15 or 20.  Make sure that you have many more people on this list than you anticipate needing to actually fill all the spots for your blog tour.  

Brainstorm them.  Pay attention to things like vetting your bloggers.  You don’t just want to invite people because they’re friends, you also want to invite people because they’re good writers.  At the end of the day, people who are not good writers are not going to serve you or your community or this blog tour.   You do want people who are, if not talking about this topic, at least you know that they are good enough writers, they do have something interesting to say and they will follow the rules of the blog tour.

	Now, I will say this for following a blog tour and running a blog tour: In my experience, inviting the wrong people definitely becomes a pain in the ass very, very quickly.  I’ve had people who I’ve invited who I had to go back and ask them to actually link to the blog tour who did not link to the people before and after them, who basically just were using it as a way to promote themselves and they weren’t interested in the reciprocity of a blog tour.  That’s not what you want.  You want people who are interested in participating, in following the entire tour, who you can see are active on social media, who are generally very generous, who are really excited to learn about new people and to share with new people.  Those are the types of people you want from a blog tour.  

	If you end up with people who you know are not going to promote the tour or who are just going to fill the blog post with links about themselves and their programs and services, they’re not a fit.  You’re going to be frustrated because it’s just not going to work for you.  

	I recommend going ahead and starting to brainstorm.  Do a little bit of research.  You might have an A list and a B list.  The people you absolutely want to reach out to first and you’re hoping they’ll fill most of your blog tour and then you have maybe a B list, the emergency people.  

	I also recommend having a few people in the blog tour who are very close business BFFs.  The reason I recommend having these close business BFFs is because, honestly, you might run into a pickle where somebody doesn’t post their post on their scheduled day and you need to get something out there for your community.  Or, you have somebody who emails you at the last minute and says, “I have to drop out.”  Having one or two people who can be very flexible, who you can kind of let in behind the scenes and say, “Hey, I need to have two or three posts that can be ready to go at a moment’s notice.”  That will be helpful in case you need a pinch hitter.   

	That’s all the pieces you need to do in order to get prepped, in order to get ready.  Again, we’ve chosen our topic, we’ve looked through our most popular posts, our most popular newsletters, our most popular social media things and if we don’t have a huge following yet or any following yet, we looked out into our broader niche to see what topics people are really resonating with.  What are people talking about?  What are people sharing?  What could I facilitate in an entire blog tour round?  

	Then you did the hard work, the prep work.  The creating the blog tour guide, which is about maybe four or five pages where you’re letting people know what’s going on, what the process looks like, what their responsibility is, how they can share it and then giving them all the prompts so that they can write their blog.  Then creating the landing page, the thank-you page and some of your social media graphics.  You can simplify these a lot.  I find that if you just keep them all square, they will fit across pretty much every single platform with the exception of Twitter.  But, then you can use them on Facebook and Instagram and Pinterest very easily.  Having all of those things ready, putting them all in a Dropbox will make it so easy when you start inviting those bloggers.   

	Before you invite those bloggers, take some time.  Make sure you have 20% more on your invite list than you actually need.  Go ahead and do a little bit of research if you’re not sure.  If you can’t think of anybody else, you can ask some of your business BFFs, “Hey, do you know three or four people who could be a great fit for this who I should invite?”  Ask for their permission to name drop if you need to in order to get those people onto the blog tour and start using this tracking form to track your invitations.  

	In the next session, we’re going to talk about how you manage all those bloggers.  What do you do to keep them in the loop and to help them to promote and participate throughout the blog tour.  I’ll see you in the next session.  

	
 
